
Project MERI Plan 
Tasmanian Fox Eradication Program (Stage 3) – Fox Incursion Response 

Version 1.0 (2013) 

 

Caring for our Country 
Targeted Area Grants MERI Plan Template  

(For projects over $80,000 (GST excl.) 

The purpose of this plan is to clearly set out the project activities to be undertaken, and the intended 
outputs and outcomes of this project.  The plan also ensures that the process for monitoring progress 
and achievements is defined – doing so will support accountability of achievements and an adaptive 
management approach. This MERI Plan will need to be reported on, reviewed and updated (where 
necessary) at each reporting period. Data and information reported as set out in this MERI Plan will 
also assist the Australian Government to report against the Caring for our Country 5 year Outcomes, 
and may also be used to report publicly on project and program achievements. To assist with this, your MERI 
Plan should be developed with reference to the Sustainable Environment  Program MERI Plan.  

 
The Sustainable Environment Program MERI Plan, and the following documents are available on the 
program website www.nrm.gov.au. This MERI template is based on the principles and processes set 
out in: 
 

• The Monitoring, Evaluation, Reporting and Improvement Strategy – Caring for our Country and 
Biodiversity Fund (the MERI Strategy); Completion of this MERI template will require that you 
are familiar with the concepts discussed in the MERI Strategy 

• Developing and Using Program Logic in Natural Resource Management – user guide 
• NRM MERI Framework, Australian Government Natural Resource Management Monitoring 

Evaluation Reporting and Improvement Framework 
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Animal Incursion 
Response Strategy and 
Framework (v2.0) 

• Management and delivery of incursion responses to confirmed 
incursions and detections 

- Incoming reports (public 
and staff) assessed and 
allocated for investigation 

- Preliminary investigation of 
all reports 

- Incursion response 
initiated and managed for 
detection of physical 
evidence of fox presence 

Fox Eradication Program 
Stage 3 Program Plan 

DPIPWE (2014) • Delivery of the ‘Investigation and Incursion Response’ Output 
• Support the delivery of the ‘Public Information’ and ‘Prevention’ 

Outputs 

- Maintenance of the 
Invasive Animal Incursion 
Response Strategy and 
Framework including: 

- 24 hour hotline 
maintained 

- Incoming reports 
(public and staff) 
assessed and 
allocated for 
investigation 

- Preliminary 
investigation of all 
reports 

- Incursion response 
initiated and 
managed for 
detection of physical 
evidence of fox 
presence 

- Undertake public 
information activities 
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in conjunction, and as 
needed, with 
incursion responses 

- Review of arrangements 
(legal, pre-border 
opportunities for 
prevention, border 
detection, post-border 
detection, incursion 
response) to minimise the 
risk of future fox incursions 

Threat Abatement Plan 
for Predation by Foxes 

Australian 
Government, 
Department of 
Environment, Water, 
Heritage and the Arts 
(2008) 

Objective 1: Prevent foxes occupying new areas in Australia... 
• Action 1.2: Develop management plans to prevent and monitor and, 

if incursions occur, contain and eradicate any fox incursion for 
‘islands’ of high conservation values 

• Action 1.3: Implement management plans for high conservation 
value ‘islands’, including prevention and monitoring actions and 
containment or eradication actions if incursions occur 

• Action 1.4: Eradicate established populations from ‘islands’ with high 
conservation values (including Tasmania) where this is cost-effective, 
feasible and a conservation priority 

Actions 1.2, 1.3 and 1.4  – Delivered 
by the Fox Eradication Program 
Stage 3 Program Plan. The Invasive 
Animals Incursion Response 
Strategy and Framework 
(referenced above) provides the 
planning and response mechanism 
for Action 1.2. 

Objective 3: Improve knowledge and understanding of fox impacts and 
interactions with other species and other ecological processes 
• Action 3.1: Develop simple and cost-effective methods for 

monitoring populations of foxes ... including reliable methods for 
monitoring foxes and key native species at different densities 
including very low densities 

Outside scope of funded activities – 
delivered by DPIPWE in partnership 
with the Invasive Animals CRC 
through applied research projects 
to improve detection of foxes at 
low densities (IACRC Project 1.L.22) 
and to  deploy enhanced DNA 
analysis of evidence (including 
identification of prey species to 
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identify impacts) and increase the 
efficiency of analysis (IACRC Project 
1.L.21) 

Objective 4: Improve the effectiveness, target specificity, integration and 
humaneness of control options for foxes 
• Action 4.1: Conduct research and extension to improve the 

effectiveness, target specificity and humaneness of existing toxin-bait 
media and baiting methods 

• Action 4.2: Conduct further work on the development of new or 
improvements to existing control techniques 

• Action 4.7: Continue to promote the adoption and adapatation of the 
model Codes of Practice and SOPs for humane management of foxes 

Actions 4.1 and 4.2 - Outside scope 
of funded activities– delivered by 
DPIPWE in partnership with the 
Invasive Animals CRC through 
applied research projects to assess 
alternative baiting techniques 
(toxins and delivery mechanisms 
(IACRC Project 1.L.23) 
Action 4.7 – Provisions of the COP 
incorporated into local SOP’s for 
incursion response activities 

Objective 5: Increase awareness of all stakeholders ... of the need to control 
and manage foxes 
• Action 5.1 – Promote 

• Broad understnading of the threat to biodiversity posed by 
foxes for their control 

• Support for actions to be undertaken by this [Threat 
Abatement] Plan 

• Understanding of predation by foxes as a key threatening 
process 

Outside scope of funded activities – 
delivered by DPIPWE under the 
‘Public Information’ Output of the 
Fox Eradication Program Stage 3 
Program Plan 

Australian Pest Animal 
Strategy 

Natural Resource 
Management 
Ministerial Council 
(2007) 

Goal 2 – Prevent the Establishment of new pest animals 
Objective 2.2 – To ensure early detection of, and rapid response to, new 

incursions of exotic animals 
• Action 2.2.4 – Develop a pest animal incursion response plan 
• Action 2.2.5 – Guided by feasibility and cost:benefit assessments, 

conduct eradication programs for new incursions 
Objective 2.3 – To reduce the spread of pest animals to new areas within 

Action 2.2.4 and 2.2.5 – Delivered 
under the wider Fox Eradication 
Program with this project / Output 
maintaining an ‘incursion response 
plan’ 
Action 2.3.2 - Outside scope of 
funded activities– delivered by 
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Asutralia 
• Action 2.3.2 – Through education and enforcement control the 

natural spread or translocation of pest animals 

DPIPWE through the Biosecurity 
and Product Integrity Division 
(identified in the ‘Prevention’ 
Output of the Fox Eradication 
Program Stage 3 Program Plan 

Fox Eradication Program 
Review Panel Report 
 
 
 
 
2013 Fox Eradication 
Program Review 
Recommendations 
(DPIPWE Response to the 
Review 
Recommendations) 

Kitchell, Braysher, 
Cameron, Woolnough 
(2013) - Report 
commissioned by 
DPIPWE 
 
DPIPWE (2013) 

No relevant recommendations were made by the Review Panel in relation to 
this output.  

Actions being undertaken in 
response to the recommendations 
of the review are outside of the 
scope of funded activities. The 
Incursion Response Strategy and 
Framework was provided to the 
Review Panel and no 
recommendations were made in 
relation to the strategy and 
framework 

Review of community 
engagement in the Fox 
Eradication Program 

Sefton and Associates 
(2011) – Report 
commissioned by 
DPIPWE 

No relevant recommendations were made by the Review Panel in relation to 
this output. 

Actions being undertaken in 
response to the recommendations 
of the review are outside of the 
scope of funded activities. The 
‘Public Information’ Output reflects 
the recommendations of the 
Review where the FEP is able to 
implement those 
recommendations. Some, such as 
government branding, positioning 
and reactions to adverse media are, 
at times, beyond the scope of the 
FEP’s influence. 
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the FEP Stage 3 the FEP Other: 

 Activity 3: Publish and distribute 2 editions of the Eradicate newsletter 

Activity 4: Maintain contact with all properties with ‘areas of operations’ as per Monitoring Plans 

Activity 5: Maintain contact with stakeholders and local landholders through ‘Incursion Alerts’ 
during incursion responses 

Activity 6: 1 x display at Agfest (state agricultural show) including FEP content 

Maintenance and 
implementation ofthe 
Tasmanian Invasive Animals 
Incursion Response Strategy 
and Framework for fox 
incursions throughout the life 
of the project to support the 
wider Program to prevent the 
establishment of foxes in 
Tasmania 

Activity 1: Maintenance of 24hr reporting hotline 

Activity 2: Assess, prioritise and allocate incoming reports for investgiation 

Activity 3: Investigate incoming public reports for corrobative evidence 

Activity 4: Commence and manage Incursion Responses for suspected detection of fox presence 

Activity 5: Complete ‘After Action Reviews’ to review Incursion Responses 

Stage 2, 1 July 2014–
31 December 2014 

Engagement with the 
Tasmanian community to raise 
awareness of the risk of fox 
establishment with delivery of 
the FEP Stage 3 

Activity 1: Continue maintenance and use of the departmental website, ISB Facebook site, and FEP 
factsheets 

Aust Gov: 

$550000 

Other: 
Activity 2: 1 x ‘Invasive Species Community Partnership’ forum / workshop on invasive species and 
the FEP 

Activity 3: Publish and distribute 2 editions of the Eradicate newsletter 

Activity 4: Maintain contact with all properties with ‘areas of operations’ as per Monitoring Plans 

Activity 5: Maintain contact with stakeholders and local landholders through ‘Incursion Alerts’ 
during incursion responses 

Maintenance and 
implementation ofthe 
Tasmanian Invasive Animals 

Activity 1: Maintenance of 24hr reporting hotline 

Activity 2: Assess, prioritise and allocate incoming reports for investgiation 
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Incursion Response Strategy 
and Framework for fox 
incursions throughout the life 
of the project to support the 
wider Program to prevent the 
establishment of foxes in 
Tasmania 

Activity 3: Investigate incoming public reports for corrobative evidence 

Activity 4: Commence and manage Incursion Responses for suspected detection of fox presence 

Activity 5: Complete ‘After Action Reviews’ to review Incursion Responses 

Pre-border, border and post-
border biosecurity 
arrangement are reviewed by 
June 2016 to identify further 
measures to reduce risk of 
future fox incursions 

Activity 1: Project brief prepared and endorsed by FEP Steering Committee and Technical Advisory 
Panel 

Activity 2: Internal resources or external contract identified to deliver the project 

Stage 3, 1 January 
2015–30 June 2015 

Engagement with the 
Tasmanian community to raise 
awareness of the risk of fox 
establishment with delivery of 
the FEP Stage 3 

Activity 1: Continue maintenance and use of the departmental website, ISB Facebook site, and FEP 
factsheets 

Activity 2: 1 x ‘Invasive Species Community Partnership’ forum / workshop on invasive species and 
the FEP 

Activity 3: Publish and distribute 2 editions of the Eradicate newsletter 

Activity 4: Maintain contact with all properties with ‘areas of operations’ as per Monitoring Plans 

Activity 5: Maintain contact with stakeholders and local landholders through ‘Incursion Alerts’ 
during incursion responses 

Activity 6: 1 x display at Agfest (state agricultural show) including FEP content 

Activity 7: Project brief to undertake Community Attitudes Survey prepared and endorsed by the 
FEP Steering Committee and Technical Advisory Panel 

Activity 8: Survey company engaged to undertake the survey 

Activity 9: Community Attitudes Survey findings reported to Steering Committee 

Maintenance and Activity 1: Maintenance of 24hr reporting hotline 
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implementation ofthe 
Tasmanian Invasive Animals 
Incursion Response Strategy 
and Framework for fox 
incursions throughout the life 
of the project to support the 
wider Program to prevent the 
establishment of foxes in 
Tasmania 

Activity 2: Assess, prioritise and allocate incoming reports for investgiation 

Activity 3: Investigate incoming public reports for corrobative evidence 

Activity 4: Commence and manage Incursion Responses for suspected detection of fox presence 

Activity 5: Complete ‘After Action Reviews’ to review Incursion Responses 

Pre-border, border and post-
border biosecurity 
arrangement are reviewed by 
June 2016 to identify further 
measures to reduce risk of 
future fox incursions 

Activity 1: Project to review Import Risk Analysis and current biosecurity arrangements commenced 

Stage 4, 1 July 2015–
31 December 2015 

Engagement with the 
Tasmanian community to raise 
awareness of the risk of fox 
establishment with delivery of 
the FEP Stage 3 

Activity 1: Continue maintenance and use of the departmental website, ISB Facebook site, and FEP 
factsheets 

Aust Gov: 

$500 000 

Other: 
Activity 2: 1 x ‘Invasive Species Community Partnership’ forum / workshop on invasive species and 
the FEP 

Activity 3: Publish and distribute 2 editions of the Eradicate newsletter 

Activity 4: Maintain contact with all properties with ‘areas of operations’ as per Monitoring Plans 

Activity 5: Maintain contact with stakeholders and local landholders through ‘Incursion Alerts’ 
during incursion responses 

Activity 6: Community Attitudes Survey findings reviewed by FEP Program Manager and ISB 
Communications Coordinator and FEP Stage 3 Communications Plan revised as necessary 

Activity 7: FEP Stage 3 Communications Plan reviewed against Lessons Learnt Log and Community 
Attitudes Survey findings 

Maintenance and 
implementation ofthe 
Tasmanian Invasive Animals 

Activity 1: Maintenance of 24hr reporting hotline 

Activity 2: Assess, prioritise and allocate incoming reports for investgiation 



 

16 
 

Incursion Response Strategy 
and Framework for fox 
incursions throughout the life 
of the project to support the 
wider Program to prevent the 
establishment of foxes in 
Tasmania 

Activity 3: Investigate incoming public reports for corrobative evidence 

Activity 4: Commence and manage Incursion Responses for suspected detection of fox presence 

Activity 5: Complete ‘After Action Reviews’ to review Incursion Responses 

Pre-border, border and post-
border biosecurity 
arrangement are reviewed by 
June 2016 to identify further 
measures to reduce risk of 
future fox incursions 

Activity 1: Project to review Import Risk Analysis and current biosecurity arrangements continued 

Stage 5, 1 January 
2016–30 June 2016 

Engagement with the 
Tasmanian community to raise 
awareness of the risk of fox 
establishment with delivery of 
the FEP Stage 3 

Activity 1: Continue maintenance and use of the departmental website, ISB Facebook site, and FEP 
factsheets 

Activity 2: 1 x ‘Invasive Species Community Partnership’ forum / workshop on invasive species and 
the FEP 

Activity 3: Publish and distribute 2 editions of the Eradicate newsletter 

Activity 4: Maintain contact with all properties with ‘areas of operations’ as per Monitoring Plans 

Activity 5: Maintain contact with stakeholders and local landholders through ‘Incursion Alerts’ 
during incursion responses 

Activity 6: 1 x display at Agfest (state agricultural show) including FEP content 

Maintenance and 
implementation ofthe 
Tasmanian Invasive Animals 
Incursion Response Strategy 
and Framework for fox 
incursions throughout the life 
of the project to support the 
wider Program to prevent the 
establishment of foxes in 
Tasmania 

Activity 1: Maintenance of 24hr reporting hotline 

Activity 2: Assess, prioritise and allocate incoming reports for investgiation 

Activity 3: Investigate incoming public reports for corrobative evidence 

Activity 4: Commence and manage Incursion Responses for suspected detection of fox presence 

Activity 5: Complete ‘After Action Reviews’ to review Incursion Responses 
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Pre-border, border and post-
border biosecurity 
arrangement are reviewed by 
June 2016 to identify further 
measures to reduce risk of 
future fox incursions 

Activity 1: Project to review Import Risk Analysis and current biosecurity arrangements completed 

Stage 6, 1 July 2016–
31 December 2016 

Engagement with the 
Tasmanian community to raise 
awareness of the risk of fox 
establishment with delivery of 
the FEP Stage 3 

Activity 1: Continue maintenance and use of the departmental website, ISB Facebook site, and FEP 
factsheets 

Aust Gov: 

$496 000 

Other: 
Activity 2: 1 x ‘Invasive Species Community Partnership’ forum / workshop on invasive species and 
the FEP 

Activity 3: Publish and distribute 2 editions of the Eradicate newsletter 

Activity 4: Maintain contact with all properties with ‘areas of operations’ as per Monitoring Plans 

Activity 5: Maintain contact with stakeholders and local landholders through ‘Incursion Alerts’ 
during incursion responses 

Maintenance and 
implementation ofthe 
Tasmanian Invasive Animals 
Incursion Response Strategy 
and Framework for fox 
incursions throughout the life 
of the project to support the 
wider Program to prevent the 
establishment of foxes in 
Tasmania 

Activity 1: Maintenance of 24hr reporting hotline 

Activity 2: Assess, prioritise and allocate incoming reports for investgiation 

Activity 3: Investigate incoming public reports for corrobative evidence 

Activity 4: Commence and manage Incursion Responses for suspected detection of fox presence 

Activity 5: Complete ‘After Action Reviews’ to review Incursion Responses 

Pre-border, border and post-
border biosecurity 
arrangement are reviewed by 
June 2016 to identify further 
measures to reduce risk of 
future fox incursions 

Activity 1: Recommendations of the review of biosecurity arrangements assessed and schedule for 
implementation of accepted recommendations confirmed 

Stage 7, 1 January Engagement with the 
Tasmanian community to raise 

Activity 1: Continue maintenance and use of the departmental website, ISB Facebook site, and FEP 
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2017–30 June 2017  awareness of the risk of fox 
establishment with delivery of 
the FEP Stage 3 

factsheets 

Activity 2: 1 x ‘Invasive Species Community Partnership’ forum / workshop on invasive species and 
the FEP 

Activity 3: Publish and distribute 2 editions of the Eradicate newsletter 

Activity 4: Maintain contact with all properties with ‘areas of operations’ as per Monitoring Plans 

Activity 5: Maintain contact with stakeholders and local landholders through ‘Incursion Alerts’ 
during incursion responses 

Activity 6: 1 x display at Agfest (state agricultural show) including FEP content 

Maintenance and 
implementation ofthe 
Tasmanian Invasive Animals 
Incursion Response Strategy 
and Framework for fox 
incursions throughout the life 
of the project to support the 
wider Program to prevent the 
establishment of foxes in 
Tasmania 

Activity 1: Maintenance of 24hr reporting hotline 

Activity 2: Assess, prioritise and allocate incoming reports for investgiation 

Activity 3: Investigate incoming public reports for corrobative evidence 

Activity 4: Commence and manage Incursion Responses for suspected detection of fox presence 

Activity 5: Complete ‘After Action Reviews’ to review Incursion Responses 

 

PART 4     Evaluation and Improvement Plan 
Evaluating Progress – As a funding recipient you have responsibility for reporting on how your project is progressing in terms of delivery of outputs and progress towards the 
desired outcomes. Through reporting on these aspects, you also play a role in contributing to an NRM community of continual improvement. Evaluation provides an opportunity 
to draw conclusions about what has been achieved, what is yet to be done, what worked well and what didn’t. At each interim and yearly reporting period you will have the 
opportunity to provide a summary of your project, including progress and lessons learned. Evaluation findings may also support you to review and make changes to this MERI plan. 
You will also be required to provide an evaluation of your project as part of the Final Report.  

In the table below describe how your project will capture the information needed, as well as the processes that are in place to evaluate and make conclusions about the progress, 
achievements and lessons learned. For example this may involve undertaking internal evaluations or engaging professional evaluative services. Include a description of how 
information about the project, including from monitoring activities will be used to evaluate progress. Also provide detail around process and roles and responsibilities. 














